Organizational Work Experiences

SLREC has done the optimum utilization of the available resources and managed capabilities to accomplish the following mentioned works in
the past days.

S.no. | Program organized by Duration Date participant No of Achievement
participants
Publication of SLREC 2075/09/28
Samudayik Bidhut
4th edition

1 Dencification SLREC/ Supported Since 2073 Bagmati, completed supprt on 1556
Program on by giz EnDev Konjyosom, on 1556 household for
Community Rural Mahankal RM & household energy meter
Electricity Godawari connection.

Muncipality ward
7, Devichaur.

2 Enhancing Energy | SLREC/ Supported | 3 years Since 2074 Suopport on
Management of NEF reduce technical
Community & financial loss
Electrification
through
Technological and
Policy Research

3 Strengthing the SLREC/supported | 2.5 Years Since Bagmati, 64 women Promote of
Capacity of the by CRTn/Practical 17/09/2075 Konjyosom, enterprenure | women
Energy Sector to Action/ NACEUN Mahankal RM & of south interprenure.
Deliver Gender Godawari Lalitpur
Equality and Social Muncipality ward
Inclusin Results : 7, Devichaur.




TA9334: NEP

Improve Cook SLREC(Being 3 years Since | All 20 Vdc of south Reduce Indoor

Stoves Promotin District Service 04/12/2070 | Lalitpur Including smokes and

(Awareness,Develop | Centre) /supported Badikhel Improve health

business by DDC/AEPC ,DukuchhapVdc status

group,Demand

collection,Instal

ICS,1APfree

announcement etc.)

WEE-Nepal ELREC/supported | 4 years Since All 19 Vdc of south Improve

(Promoting Women | by 2071/10/18 Lalitpur Economic

led Enterprises for NECEAUN/CRT stander of

Energy Access and women

Local Production)

Publication of | SLREC 19/06/2070 Enhancement of

Samudayik  Bidhut concept,  skill

4th edition and knowledge
about RE

Consumer SLREC 1 day 22/10/2069 Bhardeu, Nallu 45 Installation of 4

Awareness for safety
and endues program,
uses of Clean
energy(Bio Gas, ICS,
Solar System)

Bio gas plant
and 10
improved
cooking stove




8 Consumer SLREC 1 day 05/11/2068 Bhattedanda 50 Installation  of
Awareness program 15 Bio gas plant
for use of Clean and 3 improved
energy(Bio Gas, cooking stove
Improved  cooking
stove, Solar System)

9 Capacity  Building | Organized by | 1 year 2066/10- Kailali and | 216 load | Capacity
and Institutional | NACEUN / 2067/10 Kanchanpur district | centre building
Development Supported by

SLREC

10 House wiring | Organized by | 1 month 2066/02/10- Kathmandu and | 15 Creation of
training for rural | NACEUN / 2066/03/10 South Lalitpur employment for
women in Nepal Supported by women

SLREC

11 Awareness program | SLREC/ NACEUN | 1 day 02/08/2067 Pyutar 30 Installation  of
for Bio gas 15 bio gas plant
promotion

12 Publication of | SLREC 17/09/2067 Enhancement of
Samudayik  Bidhut concept,  skill
3rd edition and knowledge

about RE

13 Awareness program | SLREC/ Supported | 1 day 20/01/2065 Shankhu, Gotikhel |50 Installation  of
for Bio gas | by NBPA/ Pulchoki 30 bio gas plant
promotion

14 Rural electrification | SLREC/ Phulchoki | 3 days 2064/08/08 -10 | Linesman 16 Capacity
infrastructure Energy building

maintenance




15 Orientation program | SLREC 1 day 06/08/2064 Farmers 35 Starting of bio
on Biogas promotion gas plant
installation
16 Exposure visit for | SLREC/Supported | 5 days 2064/06/7-11 entrepreneurs 12
entrepreneurs by Winrock
international
17 Training for milk | SLREC/Supported | 7 days 2064/05/12-18 | Dairy cooperatives | 14 Starting of
products by Winrock production  of
diversification international paneer, cheese,
sweet cake etc
18 Industrial wiring and | SLREC/Supported | 10 days 2064/ 04/7-16 | Linesman 13 Starting of
motor winding | by Winrock motor  repairs
training international and
maintenances
19 Trainings for | SLREC/Supported | 5 days 2064/02/27- Small scale | 10 Startinf of
Professional poultry | by Winrock Ashadha 1 Professionals poultry farming
Farming Farmers international by farmers
20 Awareness program | SLREC/NACEUN/ | 1 day 25/02/2063 Dalchoki, 100 Awareness
in the community [ Winrock Unichaur/ Bukhel about  electric
level on electric | International Nepal safety measures
safety program
21 Interaction on inter | SLREC 1 day 02/08/2063 Chairman and | 17 Formation  of
cooperative lending Secretary of inter
different Cco- cooperative
operatives network
22 Workshop on Long | SLREC/Supported | 3 days 2063/ SLREC members 25 Preparation  of
term Strategic | by Winrock 06/30,31,Kartik Strategic plan
planning of SLREC [ international 1
23 Vegetable Farming | SLREC/Supported | 3 days 2063/05/26-28 | farmers 20 Starting of
with small irrigation | by Winrock Vegetable
International farming




24 Account system [ SLREC/ Supported | 4 days 2063/03/09-12 | Account staff and | 13 Enhancing
management by BPC linesman Expertise on
Training office

management

25 Poultry farming & | SLREC/Supported | 3 days 2063/03/19-21 Farmers 31 Supporting for
feed  Development | by Winrock poultry farming
Training international

26 Entrepreneurship SLREC/Supported | 3 days 2063/01/ 18- 20 | New entrepreneurs | 10 Preparation  of
Development by Winrock entrepreneurs
training international

27 Interaction program | SLREC 1 day 14/12/2062 TSC Chairman & |29 Assistance  for
on Revolving fund secretary Starting
mobilization Revolving Fund

28 Entrepreneurship SLREC/Supported | 2 days 2062/11/08,09 | New entrepreneurs | 34 Preparation of
Promotion training by Winrock entrepreneurs

international

29 Training on | SLREC/ supported | 3 days 2062/ 11/ 02-| SLREC/ TSC [ 10 Preparing
Revolving fund | by Winrock 2062/11/05 members Revolving fund
management International mobilization

guidelines

30 REGDAN Program | USAID/  Winrock | 2 years From 2062 South Lalitpur, Installation of 4

International Shakhu, Dalchoki, Transformers,
Manikhel, Construction of
Gotikhel, Bukhel, 0.6 km HT line
Chandanpur and 24 km LT
line




31 Distribution and | NEA/DREP 3 years From 2065/66- | 19 VDCs of South Construction of
Rural Electrification | Coordinated by 2067/68 Lalitpur 48.55 km of HT
Program SLREC line, 133 km

LT line and
installation  of
37 transformer

32 Community  Rural | NEA/DDC/VDC/ | 3years From 2065/66- | 14 VDCs of South Construction of
Electrification Coordinated by 2067/68 Lalitpur 4742 km LT
Program (Second | SLREC line
Phase 20-80 %
program)

33 Community  Rural | NEA/DDC/VDC/ | 3years From 2061/62- | 14 VDCs of South Construction of
Electrification Coordinated by 2063/64 Lalitpur 1250 km HT
Program (First Phase | SLREC line, 58.65 km
20-80 % program) LT line and

installation  of
12 transformers

34 (50-50)% RE | NEA/DDC/VDC/ |5 years From 2055/56- | 19 VDCs of South Construction of

Program Coordinated by 2060/61 Lalitpur 85 km HT line,

SLREC 40 km LT line
and installation
of 19
transformers

35 ‘Community  Rural | SLREC 1days 13/08/2062 10 schools of South | 29 Awareness  of

Electrification’
entitled

Lalitpur

Community
Rural
Electrification




36 Co-operative SLREC 7 days 2060/06/12 to | Board members of | 20 Enhancement of
management 2060/0618 slrec, sub cooperative
Training committee management

members knowledge

37 Training for front | SLREC support by | 15 days From Linesman from 19 |21 Capacity
line workers ( Lines [win  rock  and 2058/12/25 VvDC and 2 building of
men ) conducted by executive members linesmen for RE

PEEDA in 19 VDCs

38 Cooperative shop | SLREC 1 day 08/03/2058 Community 23 VDCs Started to
starting to promote members consume
the use of iodized iodized salt
salt

39 Workshops on | SLREC with the |1 day 29/12/2057 Teacher, 35 Promotion  of
Importance & use of | assistance of shopkeeper, use of iodized
iodized salt UNICEF SLREC member salt

40 Workshop on | South Lalitpur | 1 day 2054 Falgun 24 | Stakeholders(NEA, Preparation of
"Problems and | rural electrification at Dalchoki MP, DDC, VDC"s, Concept paper
solutions on | movement social workers and on
Electrification in Political workers of electrification
south Lalitpur " souh Lalitpur) program




